Saturrday May 12, 2012
MATUL Commission 2012
Meeting Notes 
Location: FPFK GUESTHOUSE

Next Year’s MATUL Commission - 8:30 am
· Next year’s meeting will be held in Accra, Ghana, coordinated by Helena
· Will try as a commission to raise funding for airfares; each person covers the rest of the expenses, and the host contributes to cost of hosting, supplies, etc. Sometimes funders have come through and sometimes they have not. 
· Each of us will work to bring at least one business person/potential funder and have a business person day, presenting their proposal and have them critique. Cultivation will need to take place before they will commit to come.
· Date? Second week in May is difficult for APU. 1st or second week is good for India and Manila (anytime in May actually). For Uganda, must be early in May as possible. For Ghana first week of May teaching ends. 
· Decision: Second week of May is best for all. 

Project versus Thesis – 9:00 am
Viv lead the group in a discussion about the MATUL degree final integration paper by reviewing its current description where students may choose a thesis or a project. Have gone back and forth about whether it should be thesis or project. Some may need to do thesis if going on for PHD, may vary depending on context. Choice between thesis or project:
· Thesis: long text, research work. On behalf of community organization or church that involves local residents. 
· Project: Plan for the next 2 years of their lives. The theory and theology becomes the theoretical basis for what they will do and the internships/org leadership will be applied with a business and financial plan/funding plan that prepares them for the next two years of their lives. 

Discussion about Project v Thesis as Presented
· With the project, it seems like more of an inward issue of vocation whereas it should be analytical of an issue among the urban poor. Vocation will manifest itself through this process and doesn’t need to be so focused on that. As a product, it does not make sense for  master’s level project. 
· Other idea: do a business plan, strategic plan for your church as an agent of transformational change in the poor community. Response: But in that case would be able to sidestep research capability. Would have to mentor them so they don’t just skip over engagement and research but rather based on data they have collected and analyzed. 
· Business plan may not be appropriate for all, a research thesis may be more appropriate. But need some structure because you can’t just pick a topic out of the air. A strategy document rarely has a business plan attached to them, but rather at the level of approach to addressing a serious problem. Assumption is that they may take various organizational forms and at some point someone must fund it. Typically not that specific (ie business plan with funding plan). Response: But is a strategy without business plan a waste of time? 
· Difference between a dissertation written with a master’s program and an organization developing a business plan for a specific piece of work. We are doing action research. Affects the course you do on research methodology. 
· Need to be included in the definition: Practical strategy that brings transformation; action research 
· Philippines and Kenya have academic writing courses required. In APU programs one kind of research is built that into each courses (ie interviewing, annotated bibliography, literature review, etc). 

Discussion about Student Struggles with Final Project & Adjusting Requirements
HBI members explain that students are finding it very difficult to write the final project. Even after teaching academic writing, it is difficult with pastors. Have reduced requirements and option there if they don’t want to do final project/thesis they can take two extra courses. Slum pastors struggle a lot. How can this be addressed? 

Responses:
· Problem is that you end up with a master’s degree and if you can’t write – it doesn’t make sense. In Philippines: meet each week, watch progress on their paper and meet with them to give feedback keeps them accountable. Graduating MATUL students must be able to do a thesis in a master’s program. If they can’t, it should be a diploma program rather than a master’s program.  
· If a thesis is not completed, the product of MATUL will become downgraded in the eyes of the community. 
· Just because someone comes from a slum doesn’t mean they don’t have high intellectual capacity – though they may not have all the training. 
· Also an issue of fairness to the students. If recruiting students not academically prepared for master’s work at the global level, pass them along course by course and at the end they are not able to do the research project, it is unfair to them. Standards for courses along the way need to be good enough to show them if they are able to continue – you actually need to have students that fail, don’t just pass them along and water down the standards to graduate unfair to all.
· Solutions: Defining step by step what people should do; problem in India of undergraduate work not including a lot of writing. 

*Action: Grigg will send out revised thesis/project descriptions to the commission and each will tweak and provide feedback. 

Copyright Issues – 9:32 am
Together, the group reads the copyright section of the Common Understandings document and discusses copyright issues in each site and as a program overall. 
· Students should not be using illegally copyrighted materials. Each site is responsible for upholding the copyright statement in your own context. Difficult issue of freedom of information in a global capitalist economy. 
· At APU, anything sold to students has to be passed through an office that ensures the copyright is not infringed which includes paying a fee to the copyright holder. We can’t run a program on global justice and be unjust in our economic dealings. 
· Though APU may be over zealous because there is a fair use law. 
· What is fair use? Definitions are a bit blurry. Generally, it is used one time, a single chapter or a certain percentage of a book.  
· How do you make materials affordable to students in another way? Poor students don’t even access illegally printed copies because they can’t afford them. Response: students enrolled in graduate programs may be raising a family, working full time and struggle to pay for materials but we cannot lower international law to affordability – it is a legal issue. 
· CD’s provided by MATUL Commission: can the materials be used, forwarded and utilized in classes with students? Each site needs to do that analysis yourself on these chapters – they are protected by fair use on this CD as part of program design, but may not be allowed to be distributed again. There is an analysis document in each course for you to see whether you can justify it is fair use. It is more of a risk factor analysis based on four elements, and is rather complicated, but you must assess on your own. 

Africa Breakout Group - 9:52 am
Colin Smith facilitates discussion between the members of the Africa breakout group. He asks the group if there are unresolved questions or items that need to be discussed as a result of the week’s meetings. 

Questions: 
· Start of MATUL program – how do sites handle startup costs?
· Action plan – need to create step by step action plans to startup for your specific institution 
· Concerned about quality control issues across sites. Part of the commission’s role is keeping people accountable. 
· In Accra, will want to start the program in one institution through a collaboration (ie Carlile and St Paul’s) rather than competition where there is not a large market. Same will be for Ghana context. 

Each team from the new Africa sites met together to create an initial action plan for a half hour which include:  
· Journey or processes will need to go through at institution(s)
· Identify coordinator – purely up to each site depending their language/process at institution
· Budget and funding
· Look at document of launching a program (establishing market for students, consultation)
· Areas of focus (ie which slum areas will be centers of the program) 
· Timeline (by June we will do this, August we will do this)

Colin informs the group that he has submitted a proposal to an organization First Fruit for startup funding costs (though largely institutions should consider it their responsibility for start up costs) because of connections and conversations in Ghana, Uganda and other countries. Proposal would fund consultations that would bring in several African countries to MATUL, and it was funded. If the meetings are held in Accra next year the African delegates will have their flight and accommodation costs covered plus $600 for commission meetings. Hope is regional development of MATUL in Africa.
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New Team Action Plans - 11:20 am
New Africa teams (Ghana and Uganda) share their initial action plans and timelines to launch MATUL at their institutions. (Action: Need to get these and add to site)

Reflections – 11:45 am
MATUL Commission members share their reflections on the week: 
· Very special spending the day on the Kibera campus. Different mental space when embedded within community.
· Having campus in the slum. Must be strategic and need to rent or buy or use church space but very powerful. 
· Hygiene: need to address if meeting in the slums. No toilets and dirty.
· Enriching to meet people from other sites and learn from each other. Dialogical setting of the meeting exchanging ideas, learning was very helpful. Connecting not just professionally but also on a friendship level. 
· Understanding that this is part of the great commission, this is God’s work – transformation of people we serve
· Commitment from students and others; becoming part of the community and not just running a program
· Kibera experience was overwhelming. Knowing there are people committed to making a difference inspires me. 
· Thanks to Colin for hosting, being open to conversation and guidance and patience
· Nice to incorporate this course in the national celebrations of Jubilee because this is a platform for advocacy; in our countries with have opportunities for bringing this to the forefront in involving different stakeholders 
· Meals were good
· Different levels of discussion: institutional, church, practical/implementation
· Student perspective: honor to be a part of the program, thank you for your hard work it does not go unnoticed
· Thanks to Viv Grigg

